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Client Emotional Assessment Form | Corporate  

Date: ________________________________ 

Company Name: _________________________________ 

Team Lead: ___________________________________ 

1. What are your team goals?  Check all that apply to you. 

 

Conflict management  

Enhance productivity  

Enhance communication  

Increase company moral  

2. Of your above selections, list your top three answers in order of urgency for your 

team. 
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Able’s  Crab Company
Joseph Jose

1. Conflict Management
2. Enhance Communication
3. Enhance Productivity 
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3.List the names and roles within your team. 

4. List each team member along with their strengths and weaknesses. 

5. If you are seeking support regarding a certain situation, please provide the relevant 

details to your situation.  
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Sandy (me) - Supervisor
Joe - Manager
Carl - Boat Captain
Merl - Boat hand

Sandy (Me) - I feel I am good at calming everyone down, but 
I would like to catch the issues before they start.
Joe - Get’s the job done, but speaks rude to people.
Carl - Is a yes man, but doesn’t listen very well.
Merl - Very friendly, but is scared of Carl & Joe.

Everyday one of these men come to me complaining. 


